All Wells - Journey to implement Gender Equity

We realize that it is very important for employees to be treated fairly and equally in the workplace,
especially gender equity. Therefore, ALL WELLS International Co., Ltd has been actively
implementing gender equity in the workplace.

We strive to implement gender equity by always complying with the provisions of law on gender
equity, developing gender equity policies and regularly disseminating and propagating to raise
employees' consciousness and awareness on these issues. In addition, the company always has
annual improvement action plans for the gender equity process in all areas such as: Recruitment;
Career development training; Promotion evaluation; Pay compensation; Addressing gender-based
violence and Sexual harassment; Care and support working parents; Employee health, safety and
wellbeing; Transportation and accommodation... And we measure indicators and track
implementation results of gender equity progress periodically.

Some highlights of each category include:
Recruitment, Career development training

We ensure that employees are not discriminated against during the recruitment process. Our
recruitment team is trained every year to improve their experience and work skills to ensure the
implementation of gender equity policies in recruitment. In addition, our employees of all genders
are always given the opportunity to participate in training courses to improve their professional
skills as well as other knowledge in a fair manner to ensure that no one, no gender is left behind.




Promotion evaluation, Pay compensation, Benefit

We always ensure that salary payments and promotion evaluation are based on the employee's own
capacity and not based on any other factors. By building a clear and fair promotion evaluation
process and criteria, widely disseminating evaluation criteria as well as closely monitoring the
implementation of the policy every year, focusing on capacity building training for women as well
as building development and integration programs to ensure that all employees of all genders are
evaluated and promoted in the most fair way.

Addressing gender-based violence and Sexual harassment

Sexual harassment is one of the issues that we pay special attention to. With the concept of zero
tolerance for violence and harassment, we build anti-harassment policies and disseminate them to
all employees. Every year, our employees are periodically trained to improve their knowledge of
preventing violence and sexual harassment in the workplace. In addition, we also invest in and
regularly carry out activities to raise awareness and spread messages about preventing sexual
harassment such as: propaganda painting contests, monthly propaganda on sexual harassment in the
workplace, competitions to learn about knowledge of sexual harassment in the workplace, etc.



Care and support working parents

Realizing that supporting parents to work with peace of mind is also one of the necessary factors in
the process of implementing gender equity, in recent years the company has always made efforts to
support parents to work with peace of mind such as: arranging working hours, reasonable leave
suitable to the needs of parents in the issue of caring for children or elderly parents, fully
implementing welfare policies for female employees such as maternity, menstruation, protecting
pregnant and child-rearing employees, organizing training for female employees to return to work
after maternity leave to ensure that employees grasp the process and progress of work. Moreover,
the company is always interested in supporting the cost of education for employees' children,
awarding scholarships, as well as regularly organizing family-building activities for employees'
children during the summer vacation.




Employee health, safety and wellbeing

We ensure that all safety and health activities are carried out equally for all genders, ensuring that
all genders are examined with a respectful working attitude, ensuring privacy and confidentiality of
personal information. In addition, we also carry out health education activities or training and
guidance on safe work practices for all genders.
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Eliminate gender bias

Every year, we also carry out many activities to promote and eliminate gender gaps as well as
unconscious gender biases such as: establishing women's committees, sharing knowledge about
parents sharing housework, gender orientation, training on gender equity, unconscious bias,
periodically organizing honors for female workers with good achievements in the year to motivate
female workers to promote their own values as well as affirm their position in society.




Below is a chart showing the factory's KPIs in measuring Gender Equity implementation in all of
the above categories over the years:
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We are proud to have improved and grown year by year in implementing the gender equity process,
providing employees with a healthy working environment, be treated fairly, trust and peace of mind
when working. From then, employees strive to contribute to building a strong factory in all aspects.
We will also continue our efforts to maintain and implement this process in the coming time, towards
the motto of implementing gender equity - building trust for employees as well as customer partners,
creating a strong company sustainable development industry.



All Wells - Hanh trinh thwc hién Binh ding giéi

Chlng tdi nhan thay rang viéc ngudi lao dong duge d6i xir cong bang, binh dang tai noi 1am viéc
dic biét 1a binh dang vé gidi 1a van dé hét stc quan trong. Chinh vivay, cong ty TNHH Quéc té
ALL WELLS Viét Nam da va dang tich cuc trong viéc thyuc hién binh déng gidi tai noi lam viéc.

Chdng t6i ludn nd luc thyuc hién binh dang gisi bang céch ludn chap hanh cac quy dinh cua phép
luat vé binh dang gidi, xay dung cac chinh sach binh dang gidi va thuong xuyén phé bién, tuyén
truyén dén nguoi lao dong nham nang cao nhan thic cua nguoi lao dong. Bén canh d6 ching toi
lubn c6 céc ké hoach hanh dong cai thién hang nam cho cho tién trinh binh dang gisi & moi linh vuc
nhu: tuyén dung, do tao phét trién nghé nghiép, danh gia thing chirc, dii ngd tién lwong, xt ly bao
luc, quay rdi tinh duc, cham séc ba me, an toan sic khoe, dua don chd 6.... Va ching t6i do luong
cac chi sé ciing nhu theo ddi két qua thuc hién tién trinh binh dang giéi dinh ky.

Mot vai diém ndi bat caa tirng hang muc c6 thé ké dén nhu sau:

Tuyén dung, dao tao phat trién nghé nghiép

Chung t6i dam bao rang NLD khong bi phan biét ddi xir trong qué trinh tuyén dung. Doi ngil tuyén
dung cua chiing t6i luén dugc dao tao qua hang nam dé nang cao kinh nghiém, ky ning cong viéc
dé dam bao viéc thuc hién cac chinh sach binh dang gisi trong cong tac tuyén dung. Ngoai ra NLD
& tat ca cac gidi cua chung toi ludn duoc tao didu kién dé tham gia céc khoa huan luyén nang cao
k¥ ning tay nghé ciing nhu cac kién thirc khac mot cach cong bang dé dam bao rang khdng mot ddi
tuong nao, mot gidi tinh nao bi bo lai & phia sau.




Panh gia va thing chic, dii ngd tién lwong, phiic loi.

Chung t6i luén dam bao rang viéc chi tra vé tién luong cling nhu dénh gia thing tién déu dya trén
chinh ning luc cua ngudi lao dong ma khong cin ctr vao bat ky mot yéu té nao khac. Bang viéc xay
dung mot quy trinh va tiéu chi danh gia thang tién rd rang, cong bang, pho bién rong réi céc tiéu chi
danh gia cling nhu giam sat qua trinh thuc hién chinh sach mot cach chac ché qua ting nam, tap
trung dao tao ning cao ning lyc cho ni giéi ciing nhu xay dung cac chuong trinh phat trién va hoa
nhap dé dam bao rang tat ca ngudi lao dong ¢ tat ca céc gigi dugce danh gia va thing tién mot céch
cdng bang nhat.

Xir Iy van dé bao lwc giéi va Quay réi tinh duc

QRTD la mét trong nhitng van dé dugc chung toi dac biét chu trong. V&i quan niém khong khoan
nhuong véi bao luc va quay réi, ching toi xay dung céc chinh sach khdng quay rdi va phd bién né
dén tat ca nguoi lao dong. Hang nam NLP cua chung t6i déu dugc huan luyén dinh ky dé nang cao
kién thtrc vé phong chdng bao luc va QRTD tai noi 1am viéc. Bén canh d6 cac hoat dong nang cao
nhan thire ciing nhu lan truyén thong diép vé phong chdng quay rdi tinh duc ciing dugc ching ti
dau tu va thuong xuyén thuc hién nhu: hoi thi vé tranh tuyén truyén, dinh ky mdi thang tuyén truyén
quay réi tinh duc tai noi 1am viéc, hoi thi tim hiéu vé kién thie quay réi tinh duc tai noi lam viéc. ...



Chiim séc va hd trg cac bac cha me

Nhan thirc dugc van dé hd trg cac bac cha me an tam lam viéc ciing 1a mot trong nhitng yéu t6 can
thiét trong tién trinh thyc hién binh dang gidi, trong nhitng nim vira qua céng ty ludn nd lyc thuc
hién cac cong tac hd tro céc bac cha me an tam 1am viéc nhu: sap xép thoi gian 1am viéc, nghi phép
hop 1y phu hop véi nhu cau cia cac bac cha me trong van dé cham soc con cai hoic cha me gia,
thuc hién day du céc chinh sach phic lgi danh cho ngudi lao dong nit nhu thai san, hanh kinh bao
vé lao dong mang thai va nudi con nho, to chirc dao tao cho lao dong nir quay lai 1am viéc sau thoi
gian nghi thai san dam bao lao dong nam bt dugc quy trinh vatién do cong viéc. Hon thé nira cong
ty luén quan tdm dén viéc hd tro chi phihoc tap cho tré em con cia nguoi lao dong , trao hoc bong,
cling nhu thuong xuyén t6 chic cac hoat dong vui choi gang két gia dinh cho con cuia cdng nhan
vién trong céc dip nghi hé.




An toan va suc khoe.

Céc hoat dong an toan va suc khoe déu duoc chung t6i dam bao thuc hién mot cach binh dang cho
tat ca cac gioi, dam bao rang gidi tinh nao cling dugc tham kham voi mot thai do 1am viéc tn trong
dam bao tinh riéng tu va bao mat théng tin c& nhan, ngoai ra c&c hoat dong giéo duc stic khoe hay
huan luyén, huéng dan thao tac cong viéc an toan ciing duoc ching toi thuc hién cho tat ca cac gidi.
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Xéa bé thién kién vé giéi.

Dinh ky hang nam, ching t6i con thuc hién nhiéu hoat dong nham thuc day va xé6a bo khoang cach
Ve gidi ciing nhu céc thién kién vo thie vé gidi nhu: thanh 1ap cac uy ban nir gidi, chia sé klen thirc
vé cha me cung nhau chia sé viéc nha, dinh hudng gidi tinh, huin luyén dao tao kién thuc Ve binh
dang gioi, thién kién vo thirc, dinh ky t6 chtc ton vinh nhitng lao dong nit ¢ thanh tich tét trong
nam nham tao dong luc cho lao dong nir phat huy gia tri cta ban than ciing nhu khang dinh vi thé
cua ho trong xa hoi.




Duéi day 1a biéu d6 thé hién KPI cua nha may trong viéc do luong thuc hién Binh dang gisi ¢ tat
ca cac hang muc trén qua tirng nam:

KPI vé viéc thue hién Binh diang gi6i qua
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Chlng tdi tu hao vi di hoan thién va truong thanh qua timg nam cho viéc thyc hién tién trinh binh
dang gidi, mang lai cho ngudi lao dong maéi truong 1am viéc lanh manh, duoc d6i xt cong bang, su
tin twong an tam khi 1am viéc. Dé tir d6 nguoi lao dong nd luc céng hién gop phan xay dung mot
nha may virng manh vé moi mic. Chung t6i ciing s& tiép tuc nd luc duy triva thuc hién tién trinh
nay trong thoi gian téi, huéng téi phuong cham thyuc hién binh dang gidi - tao dung niém tin cho
ngudi lao dong ciing nhu d6i tac khach hang, tao dung mot doanh nghiép phét trién bén viing.



